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Are You

Making
Money

While

You Sleep?

Pam Cotrupe
eProductivity Software



How Do I Increase My Profits?

There are 3 WAYS to increase profitability

1
MORE

Business From
Existing 

Customers

2
NEW

Business From
New 

Customers

3
LOWER

Operating
Costs

What if you could do all THREE at once?
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How Do I Increase My Profits?

Get More Business From Existing Customers
• Make it as easy as possible to do business with you
• Expand your product and service offerings
• Add the specific products and services that meet 

your customers’ stated needs
• Integrate with your business customers
• Pivot from single-order printer to become a 

multi-order service provider
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How Do I Increase My Profits?

Get New Customers
• Make it as easy as possible to do business with you
• Get online and get going
• Implement e-commerce capabilities
• Expand your product and service offerings
• Pivot from single-order printer to become a 

multi-order service provider
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How Do I Increase My Profits?

Lower Your Operating Costs
What if you started each day with a queue online orders 
ready to be processed?

• What if capturing and processing those orders required no 
human intervention?

• What if you were paid for each of these orders at the time 
they were placed, and no longer need staff to chase 
invoices?

• What if you were able to schedule both press time and 
personnel for those jobs with a mouse click?
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How Do I Increase My Profits?

Lower Your Operating Costs
Automate NO TOUCH Orders
• Eliminate redundancy and multiple touchpoints for the

same job across your business
• Automated job tickets means your CSR staff can focus on

service and sales
• Personnel focus moves from filling out paperwork to

producing the best job possible
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How Do I Increase My Profits?

Accomplish ALL THREE 
And… Make Money While You Sleep
• Add E-Commerce
• Add Web-to-Print
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E-Commerce?
Web-to-Print?
Are You
Serious?!



e-Commerce and W2P New to You?

Relax. Adding e-Commerce and W2P is not
as complicated as you may think.

And the upside is significant
• Online ordering has gone mainstream
• Make it as easy as possible to do business with you
• Online stores never close
• Increase your order volume
• Create a single access touch point for your business



e-Commerce and W2P New to You?

Relax. Adding e-Commerce and W2P is not
as complicated as you may think.

And the upside is significant
• Automate and optimize your print processes



SLIDE | 11

Integration

E-Commerce
Engine

• Accepts online order
• Processes payment

Web-to-Print
Engine

• Sends order 
confirmation and 
receipt to customer

• Places job in MIS 
queue

Management
Information System
• Schedules and 

tracks job in 
production

• Allocates press and 
personnel

W2P Shipping
Module

• Automates pricing 
and ship labeling

• Ships to customer

What is Web-to-Print Integration?



e-Commerce and W2P New to You?

What is Web-to-Print Integration?
• What can I expect from an INTEGRATED

Web-to-Print Solution?
• Do I still have control over my

Management Information System (MIS)?



e-Commerce and W2P New to You?

Expectations for Web-to-Print?
• What can my CUSTOMERS expect?

• What can my EMPLOYEES expect?

• What can I expect?



Does Size Matter?

Is my company big enough for Web-to-Print?
Wrong question. Will W2P help my business grow?

Web-to-Print enables you to grow your business with 
the same number of resources:
• Increase order volume
• Improve/increase cashflow
• Increase profit margins
• Faster and more efficient order processing
• Increase customer satisfaction



I Already Have a Website

Is having a website enough?
In a word? No.
Consider these scenarios:

§ It’s 10:00 p.m. on a Tuesday and a potential customer 
finds you on the web, likes what they see and want to 
place an order. Now what?

§ It’s 10:00 a.m. on a Monday and your front office staff 
are all busy helping customers. One of your long-time 
customers wants to place an order and keeps getting 
voicemail. Now what?

Why not turn those inquiries into orders?



How Do I Make Money While I Sleep?

RECAP: Key on These Areas
q Make it as easy as possible to do business with you
q Add the specific products and services that meet 

your customers’ stated needs
q Automate and optimize your processes to work 

as efficiently and as error-free as possible
q Turn cost centers into profit centers
q Pivot from single-order to multi-order service provider
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How Do I Make Money While I Sleep?

Questions




