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Alabama Turns to STOP for Rapid Resolution
to Community Safety Concerns

BACKGROUND 2000 S

The LifeTech Institute, located in Thomasville, Alabama, was
established as a partnership between the Alabama Bureau of
Pardons and Paroles and Coastal Alabama Community College.
Through a demanding, non-credit transition program, the Institute
teaches life skills and technical skills to help parolees make the
transition from prison to society.

THE ALARM SOUNDS 2019

In April 2019, officials from the state capital agree to providing
better security measures at the Institute including fencing the
perimeter of the facility and purchasing GPS tracking devices for
the parolees to wear while attending the Institute.

OnJune 13, 2019, Thomasville Mayor Sheldon Day is informed
that another resident had walked away from the Institute and that
police are searching for the parolee in the area.

In response, Mayor Day contacts the office of Governor Kay Ivey
and requests that the LifeTech Institute be closed until Thomasville
receives all possible assistance in securing the facility.

EXPERIENCE MATTERS 2019

Ultimately, experience, talent and commitment matter.

By June 2019, the problems created by the labor-intensive, and often
error-prone manual processes used to track Institute participants
had reached critical mass. The Alabama Bureau of Pardons and
Paroles turned to STOP to help resolve this serious threat
public-safety to an entire community.

Today, STOP provides the Bureau with a multi-faceted,
comprehensive solution that allows for a definable, secure and
clearly demonstrable management of this offender population.

CURRENT CUSTOMERS 2019

STOP provides solutions like this to some of the largest corrections
agencies in the country, including these current customers:

= California Department of Corrections and Rehabilitation
= New York Department of Corrections and Community Supervision
= Georgia Department of Community Supervision
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COASTAL ALABAMA

COMMUNITY COLLEGE

HISTORY

The LifeTech Institute is for non-violent offenders and the facilities
of the Institute are not gated. However, since 2017, the
Thomasville Police Department has reported multiple incidents
involving LifeTech Institute residents who—in direct violation of
their parole—have walked off Institute grounds and committed
crimes. Reported incidents include a number of home invasions in
neighborhoods located near the Institute.

2019 FAST RESPONSE

The procurement of the much-needed GPS tracking devices had
ground to a halt in the state’s purchasing process for the greater
part of 2 months. As of June 13, 2019, no vendor had been
contracted to provide GPS devices.

On June 14, 2019, the state contacts Satellite Tracking of People
(STOP) and explains the urgency of their need. Within hours, the
STOP team is able to present the Alabama Bureau of Pardons and
Paroles with a detailed, comprehensive solution proposal that will
allow the Bureau to efficiently and effectively managing this targeted
offender population. Moreover, STOP is able to implement this
solution to meet the Bureau's extremely abbreviated timetable.
= June 14, 2019
A contract between STOP and the Bureau is signed.
= June 24, 2019
STOP provides hands-on training for 20 Bureau personnel.
= June 27,2019
STOP comprehensive electronic monitoring solutions are suc-
cessfully putin place, tested and begin providing 24/7/365
effective management for all LifeTech Institute participants.

STOP takes pride in helping to provide peace of mind to the
residents of Thomasville, Alabama and look forward to assisting
the Bureau and the citizens of Alabama in the future.
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