SECURUS MONITORING SOLUTIONS

Technologies” A Satellite Tracking of People Company

5353 West Sam Houston Parkway N., Suite 190
Houston, Texas 77041
P| 8325539500 F| 8325539530

monitoringsolutions@securustechnologies.com
https://stopllc.com




WELCOME SESSION MAP

On behalf of everyone at Securus Monitoring Solutions, it is my great pleasure to welcome
you to the 2019 Training Institute!

It is our sincere wish that you find this year's event informative and enjoyable from start to
finish. By design, the Training Institute is meant to be as much about the people in attendance
as itis about learning. While you are here, we encourage you to share your ideas with our staff
and your colleagues—but we also want to encourage you to take the time to meet and get to
know your fellow attendees.

We are proud to offer you a host of training sessions, each designed to provide you with
valuable information to help you fully utilize Securus products and services. The Training
Institute provides a wonderful opportunity to learn from some of the most knowledgeable
people in the industry and we hope you take full advantage.

My very best wishes for an enjoyable and productive time here in beautiful San Diego.

Jon Secrest
Vice President + General Manager
Securus Monitoring Solutions
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SCHEDULE OF EVENTS SCHEDULE OF EVENTS

WEDNESDAY, AUGUST 28 THURSDAY, AUGUST 29
Event Registration 4:00 p.m. to 6:00 p.m. Lunch 11:45 a.m. to 1:00 p.m.
Hotel Lobby Salon E+F

Welcome Reception 6:00 p.m. to 8:00 p.m. Training Session A 1:00 p.m. to 2:30 p.m.

The Elevation Room | 30th Floor

THURSDAY, AUGUST 29

Continental Breakfast
Salon E+F

2019 Training Institute Welcome

Jon Secrest | Vice President + Managing Director
Greg Utterback | Chief Development Officer
Aqua Salon C+D

Solution Center Services
Allen Isaac | Manager Solutions Center
Aqua Salon C+D

Session Break | West Foyer

Doors of Change
Jeffrey Sitcov | Guest Presenter
Aqua Salon C+D

2019 TRAINING INSTITUTE

8:00 a.m. to 9:00 a.m.

9:00 a.m. to 9:30 a.m.

9:30 a.m. to 10:15 a.m.

10:15 a.m. to 10:45 a.m.
10:45 a.m. to 11:45 a.m.

m Delivering Effective Witness Testimony
m Utterback Unplugged

m VeriTracks 101: Fundamentals

m The Effective Supervisor

m Unknown VeriTracks

m Customer Roundtable:
Creating an Effective EM Program

Session Break
West Foyer

Training Session B

m Delivering Effective Witness Testimony
m Utterback Unplugged

m VeriTracks 201: Advanced

m Family Feud: STOP Edition

m Unknown VeriTracks

m Customer Roundtable:
Creating an Effective EM Program

Meeting Room 300A
Meeting Room 314
Salon A+B

Meeting Room 313
Meeting Room 310A

Meeting Room 310B
2:30 p.m. to 3:00 p.m.

3:00 p.m. to 4:30 p.m.
Meeting Room 300A
Meeting Room 314
Salon A+B
Meeting Room 313
Meeting Room 310A

Meeting Room 310B
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SCHEDULE OF EVENTS SCHEDULE OF EVENTS

THURSDAY, AUGUST 29 FRIDAY, AUGUST 30
Dinner 6:00 p.m. t0 3:00 p.m. Training Session D 10:30 a.m. to 12:00 p.m.
Lou + Mickey’s (Across the Street from Hotel)
m Delivering Effective Witness Testimony Meeting Room 300A
m Utterback Unplugged Meeting Room 314
FRIDAY, AUGUST 30 m VeriTracks 201: Advanced Salon A+B
SC:::iErlintal Breakfast /7:30a.m. to 8:15a.m. m Family Feud: STOP Edition Meeting Room 313
m Unknown VeriTracks Meeting Room 310A
Day 2 Opening 8:15a.m. to 8:30 a.m. = Customer Roundtable:
Salon E+F Creating an Effective EM Program Meeting Room 310B
Training Session C 8:30 a.m. to 10:00 a.m. Box Lunch 12:00 p.m. to 12:30 p.m.
m Delivering Effective Witness Testimony Meeting Room 300A West Foyer
m Utterback Unplugged Meeting Room 314
m VeriTracks 101: Fundamentals Salon A+B
m The Effective Supervisor Meeting Room 313
m Unknown VeriTracks Meeting Room 310A
m Customer Roundtable:
Creating an Effective EM Program Meeting Room 310B
Session Break 10:00 a.m. to 10:30 a.m.
West Foyer
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TRAINING SESSION OVERVIEW HOTEL LOBBY

m Delivering Effective Witness Testimony

In this hands-on session, attendees will participate in a mock trial to gain a better understanding of
the types of GPS data presented at trial as well as specific strategies and techniques you can use to
be well-prepared to give court testimony.

m Utterback Unplugged

An open forum to discuss all things SMS in a relaxed, free-flowing discussion with Greg Utterback,
Chief Development Officer. Attendees are encouraged to share their feedback, experiences and what
they would like to see in the future from our hardware, software, services and support.

m VeriTracks 101: Fundamentals + ® VeriTracks 201: Advanced

How well do you know your VeriTracks? VeriTracks 101 will provide valuable information on
everything from how to quickly locate an enrollee to creating schedules to assigning devices and
much, much more. VeriTracks 201 will take your working knowledge of VeriTracks to the next level by
covering advanced topics including timelines and Crime Scene Correlation.

® The Effective Supervisor
This session offers insights, tactical skills and fundamental best practices on how to an effective
supervisor in an electronic monitoring program.

B The Family Feud STOP Edition
What better way to test your knowledge of VeriTracks and our products and services than with some
fun and a little friendly competition?

® Unknown VeriTracks

Are you getting the most out of VeriTracks? This session highlights a number of powerful VeriTracks
components to which you may not be aware: Informatics, ENROLLINK", VeriTracks Mobile and the
new Salesforce Customer Portal.

m Customer Roundtable: Creating an Effective EM Program

Whether you're a veteran or rookie to the world of electronic monitoring programs, this customer
round table promises to offer you valuable insights on what it takes to create and maintain an
effective and successful electronic monitoring program—Ilarge or small.
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DINNER AT LOU + MICKEY'S GUEST SPEAKER

THURSDAY, AUGUST 29, 2019 | 6:00 p.m. to 9:00 p.m.

JEFFREY SITCOV
FOUNDER + PRESIDENT
DOORS OF CHANGE

Jeffrey Sitcov is the Founder & President of Doors of Change (also known as Photocharity.)

Jeffrey, a physical therapist for 18 years, suffered a career-ending injury in 1998. After much soul-
searching and praying he committed to dedicating his life to helping disadvantaged and homeless
youth. After interviewing over 100 nonprofit organizations he went on outreach to find homeless youth
and, that evening, his life was changed.

In 2001 he formed Photocharity. Also an award-winning photographer, Jeffrey met and photographed
music industry greats while working at the SDSU Open Air Amphitheater. These music legends were
moved by Jeffrey’s vision to help homeless youth and, through their donations of signed music mem-
orabilia, provided significant funding to help the organization get off the ground. Billy Joel, Elton John,
The Rolling Stones, Bruce Springsteen, B.B. King, and many others have helped raise over $850,000.

As President of Doors of Change, Jeffrey leads a group of committed, caring people (mostly volunteers)
to help homeless youth. He considers himself only the “quarterback” of this amazing team.

Jeffrey has received awards locally and nationally, including the Channel 10 Leadership Award, Torrey
Pines Bank Circle of Excellence Award, La Mesa Rotary “Peacemaker of the Year Award,” and the Jewish

Family Services Volunteer of the Year Award. He was also a national semifinalist for the Volvo for Life
Award.
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THE SECURUS TEAM

José Andrade | Vice President, Sales

As Vice President of Sales for Securus Monitoring Solutions, José Andrade oversees all sales and marketing
efforts for the organization and is largely responsible for driving growth and increasing revenue. José is a 20-
year veteran in sales and marketing, spending the vast majority of his career as a leader of sales organizations
around the world.

Dave LeJeune | Vice President, Software Engineering

Dave LeJeune joined Securus Monitoring Solutions in 2005 and is one of the original system architects of
VeriTracks. As Vice President of Software Engineering, Dave is responsible for managing the design,
development, implementation and continual refinement of all software platforms across the organization.

Jennifer Kuck | Senior Manager, Support and Training
As the Senior Manager of Support and Training, Jen Kuck leads our Client Management Team and Training
Team—two mission critical groups that play an integral role in the success of Securus Monitoring Solutions.

= The Client Management Team is responsible for maintaining all-important customer relationship and for
day-to-day maintenance (and continued development) of our customer’s electronic monitoring programs.

= Qur Training Team is responsible for ensuring that our customers are trained and have a firm
understanding on how to use our electronic monitoring hardware and software platforms. In addition, the
Training Team is responsible for the testing, troubleshooting and documentation of all new products.

Ashley Fuller | Director, Judicial Affairs

Ashley Fuller is the Director of Judicial Affairs for Securus Monitoring Solutions and in this important role, she is
responsible for analyzing and certifying the accuracy of specific data generated by our hardware and software
and used to monitor or track an offender enrolled in a customer’s electronic monitoring program. Ashely is
often called upon to then deliver expert testimony that can vary in scope from what the data indicates about a
specific individual’s activities to the overall effectiveness of a customer’s electronic monitoring program. Over
her eight year tenure with Securus Monitoring Solutions, Ashley has testified on behalf of our customers more
than one thousand times.
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THE SECURUS TEAM

Allen Isaac | Manager, Solutions Center

Allen Isaac serves as the leader our Solutions Center, the most important and high-functioning team at Securus
Monitoring Solutions. Moreover, his calm, thoughtful demeanor and easy-going style make him the ideal person
to train, mentor and lead a staff must handle the fast-paced and sometimes high-pressure situations that can
occur in a 24/7/365 Solutions Center.

Odell Romero | Senior Account Manager

With nearly two decades experience in managing electronic monitoring programs, Odell Romero has become
one of—if not the most—experienced professionals in the industry. Odell has been with Securus Monitoring
Solutions for 9 years and in that time has seen his responsibilities grow from providing expert troubleshooting,
repair, installation and removal of monitoring and tracking hardware to providing stellar account
management and training to customers across the western region of the United States.

Mark Collado | Technical Trainer

Mark Collado has been training customers on the technical aspects of our hardware and software electronic
monitoring platforms since 2012. In that time he has conducted hundreds of on-site and online training classes
for groups and individuals across the U.S. His depth of knowledge and comprehensive understanding of our
hardware and software platforms allow him to contribute well beyond his job description.

Tam Duong | Sales Operations Analyst

In addition to being the Sales Operations Analyst for Securus Monitoring Solutions, Tam Duong is also a
Certified Salesforce Administrator. In this role, Tam is responsible for providing detailed business and data
analysis and reporting for our Sales and Marketing teams as well as building and managing our data
management and business processes using our Salesforce client relationship management platform.
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THE SECURUS TEAM

Clay Ketterman | Technical Trainer

Clay Ketterman is the latest addition to the Training team. With a master’s degree in education and a Southern
States Correctional Association Officer of the Year award in hand, Clay has both the education and experience that
leave little doubt that he provides our customers with the highest level of technical training. After a distinguished
career as a corrections officer, Clay spent the last decade as a technical trainer for the Department of Corrections
and Department of Community Supervision in Georgia.

Jeff Marino | Account Manager

With a career spanning more that 20 years, Jeff Marino has forgotten more than most know about the design,
implementation and supervision of electronic monitoring programs. Jeff joined Securus Monitoring Solutions in
2006 and immediately established himself as a highly-valued resource for his colleagues and Securus customers
alike. Jeff has worked with some of the largest law enforcement and community corrections agencies in the U.S. to
establish or grow complex EM programs.

Steve Leopold | Director, Solutions+

As Director of Solutions+, Steve Leopold provides comprehensive support for the planning, development, and im-
plementation of scalable electronic monitoring programs. This encompasses equipment installation, case manage-
ment, and contract administration, and providing the all-important support and troubleshooting expertise for any
customer issue that should arise. Steve joined Securus Monitoring Solutions in 2014 and brought with him more
than 20 years of experience with the integration and support of electronic monitoring programs.

Jesse Lowrey | Client Manager

Jessee Lowery is yet another member of the Securus team offering more than a decade of experience in the
management of electronic monitoring programs. As a Client Manager for our western region, Jesse acts as a point
of contact for all of our customers in the region and is tasked with proactively helping our customers optimize and
maximize the effectiveness of their electronic monitoring programs.
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Sarah Royal | Account Manager

When she joined Securus Monitoring Solutions in 2012, Sarah Royal brought with her more than a decade of
experience working with adult and juvenile electronic monitoring programs. Her hands-on experience managing
caseloads, working daily with program enrollees and making weekly court appearances makes her ideally suited
to help our customers better manage their resources while maximizing their program budget.

Danny Valderrama | Product Manager

For the past two years, Securus Monitoring Solutions has had the good fortune to have Danny Valderrama as
our Product Manager. In this role, Danny represents the voice of the customer. His on-going focus is to gather
and analyze customer feedback regarding our hardware and software products. Working directly with our
hardware, software, and manufacturing teams, Danny then turns that valuable feedback into actionable steps
that improve our products in meaningful and measurable ways.
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