Electronic Monitoring Program
Placer County, California

SUCCESS STORY

SMS is helping
agenies create safer
communities through

their EM Programs

Responsible for managing an ever-growing
number of offenders on probation, agencies are
turning to our Solutions+ program for help in
getting officers back to spending their time on
what's really important

“The impact of using the Solutions+
program was felt almost immediately.

We embedded an employee to work in-
side the agency, which allowed an officer
to move back to managing an offender
caseload full-time. Almost immediately, we
helped eliminate a backlog of enrollment
appointments and now the agency is able
to process enrollees as soon as they walk
in the door. Ultimatelym we helped create
great efficiencies that allowed their EM and
pre-trial programs to grow substantially in a
short time.”

Dave DeGeorge
Securus Monitoring Solutions
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CHALLENGES

= The time of a sworn officer was required to be split between
case management duties and managing the day-to-day
administrative needs of the EM platform

= Reduction in available staff:

+ Increased caseload size for remaining probation officers
affecting the overall effectiveness of the program

+ Created an appointment backlog of enrollees that had
come directly to the agency after a court appearance and
had to be turned away and rescheduled

+ Enrollees that are turned away overwhelming fail to return
for rescheduled enrollment appointments

SOLUTION
The agency turned to Solutions+ for comprehensive
administrative support of their electronic monitoring program

BENEFITS

= Addition of Solutions+ personnel to provide comprehensive
administrative support of their EM platform freed up a sworn
officer to focus on managing their offender caseload full-time

= Offenders are now enrolled in the program as soon as they
walk into the agency

= Removal of equipment for enrollees that have completed the
program are now completed on schedule

= Solutions+ personnel is now a valued staff member and
has become the subject matter expert for the agency on the
EM platform

Actionable Insights. Better Outcomes. Safer Communities.
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